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Step 2: Initiate the Planning Process

ACTION	RE SOURCE	
 
Obtain support from 	 Strategies for Obtaining Organizational 
administration & assemble a 	 Commitment 
team.
	T emplate Policy Statement for Influenza  
	I mmunization of Health Care Personnel  
	 (HCP)

	T emplate Talking Points for Managers

	 Flu Facts & Responses to Common  
	 Concerns




